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Speaker Storyboard Outline         

“Your approach to ensure each presentation engages your audience like a heartbeat!” 

      Action:   Listening   |   Sharing    |   Reflecting   |  Watching   |   Laughing   |   Moving 

         Emotion:  Happy       |  Motivated  |     Serious     |   Excited     |    Informed   |  Empathic  

Time   ‘Puzzle Piece’ Descriptors Action Emotion 

 
 

5/5 

 
 

INTRO 

 
2 claps 

 
Moving / Laughing 

 
Excited 

Keynote karaoke: 
“Don’t Stop Believing” 

 
Moving / Singing / 

Laughing 

 
Happy 

#1 determinant of 
individual success 

 
Listening 

 
Informed 

 
“Simple Truths” intro 

 
Listening 

 
Informed 

 
 

5/10 
 

 
SIMPLE TRUTH 

#1: 
 

“SHOW UP” 

Be somewhere else? / 
Look around / Pulse 

 
Reflecting / Moving 

 
Happy 

 
80% of leadership is… 

 
Sharing 

 
Informed 

 
High 5 

 
Moving 

 
Excited 

 
5/15 

 
SIMPLE TRUTH 

#2: 
 

“HOW WE SHOW 
UP” 

 
“Sign flipper” 

 
Listening / Watching 

 
Motivated / Empathic 

2 types of people 
(kill/create energy) 

 
Listening / Sharing 

 
Informed / Motivated 

Who are you? 
Leaders create! 

 
Reflecting / Listening 

 
Motivated / Informed 

5/20  
SIMPLE TRUTH 

#3: 
“WHY WE SHOW 

UP =  
DIFFERENTIATOR” 

3 bricklayers: 
Laying brick, 
Building wall 

Building Biltmore 

 
Listening / Sharing 

 
Informed 

 
Metaphor for laying brick 

Listening / Reflecting / 
Laughing 

Serious / Empathic 

 
What are you building? 

 
Reflecting 

Excited 

10/30  
 

CASE STUDY: 
FISH philosophy 

Set the scene -  what did 
they do differently? 

 
Listening / Moving 

 
Informed / Excited 

 
What’s your FISH? 

 
Reflecting 

 
Serious 

#1 determinant of        
organizational success 

 
Reflecting 

 
Empathic 

 
15/45 

 
Signature story: 

 
PRICE IS RIGHT 

 
My story 

 
Listening / Laughing 

 
Happy / Motivated 

 
Price is Right video 

 
Watching / Laughing 

 
Excited / Empathic 

 
What’s your TPIR? What’s 

your Vision? 

 
Reflecting / Sharing 

 
Empathic / Motivated 
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10/55 

 
 
 

What can stand in 
the way of your 

vision? 
 

(Foresee 
obstacles) 

 
Roger Bannister 

 
Listening 

 
Informed 

 
Mistakes video 

 
Watching 

 
Empathic / Motivated 

 
Success arrow 

 
Sharing / Watching 

 
Empathic / Informed 

 
Nine Dots 

 
Reflecting 

 
Informed 

 
Comfort Zone / Skydiving 

 
Moving 

 
Excited / Happy 

 
5/60 

 
Q & A / Close 

 
Q & A 

 
Sharing 

 
Informed/ Motivated 

 
Close 

 
Listening 

 
Excited / Empathic 
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